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The Miraculous AI Readiness Diagnostic 
Stop Automating the Past. Architect your AI-Native Future. 
This assessment is designed for leadership teams in Healthcare, Manufacturing, and Enterprise 
sectors to determine if they are ready for structural innovation or merely stuck in the "Analogy Trap". 

Pillar 1: Strategic Alignment (The First Principles Test) 
● [ ] Outcome vs. Output: Can you define your company’s value in terms of outcomes (e.g., 

"resolved patient illness") rather than outputs (e.g., "medical reports generated")? 
● [ ] The "Analogy" Audit: Have you identified at least three core processes that are currently being 

"automated" (done faster) rather than "reconstructed" (rethought from scratch)? 
● [ ] Executive "Skin in the Game": Do you have a dedicated budget and a C-suite sponsor who 

treats AI as a structural shift rather than a technical line item? 
● [ ] Success Metrics: Are your AI KPIs tied to ROI or core mission metrics (e.g., "30% reduction in 

material waste" or "20% increase in patient throughput")? 

Pillar 2: Data & Logic Infrastructure 
● [ ] The Data Truth Inventory: Do you have a centralized, governed catalog of your data assets, 

including their lineage and ownership? 
● [ ] Interoperability: Can your legacy systems (ERPs in manufacturing, EHRs in healthcare) 

communicate via modern APIs to feed AI models in real-time? 
● [ ] Quality Scorecard: Have you audited your datasets for completeness, accuracy, and bias—

particularly for "High-Risk" use cases? 
● [ ] GDPR & EHDS Readiness: (Healthcare Focus) Is your patient data infrastructure ready for the 

European Health Data Space (EHDS) requirements? 

Pillar 3: The Human Element (AI Literacy) 
● [ ] Article 4 Compliance: Have all staff who will interact with AI received documented AI Literacy 

training as required by the EU AI Act? 
● [ ] The "Safe-to-Fail" Culture: Does your organization have a formal "learning hours" policy or 

sandbox environment where employees can experiment with AI? 
● [ ] Role Evolution: Have you mapped how specific roles (e.g., quality inspectors or administrative 

staff) will shift from "task execution" to "AI oversight"? 
● [ ] Internal Champions: Have you identified "AI Pioneers" in every department to lead the cultural 

shift from the ground up? 
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Pillar 4: Governance & The EU AI Act 
● [ ] Risk Classification: Have you audited your planned AI projects against Annex III to see if they 

fall into the "High-Risk" category (e.g., medical diagnostics or safety-critical robotics)? 
● [ ] Accountability Framework: Is there a designated "AI Responsible Person" (similar to a DPO) 

accountable for compliance and oversight? 
● [ ] Bias & Transparency: Do you have a process to disclose to users/patients when they are 

interacting with an AI system? 
● [ ] Cybersecurity (NIS2): (Manufacturing Focus) Are your edge-AI and industrial OT systems 

hardened according to NIS2 standards? 

The Portuguese Competitive Advantage (2026 Bonus) 
● [ ] Funding Readiness: Have you explored the €400M ANIA (National AI Agenda) funds or the 

STEP (Strategic Technologies for Europe Platform) grants available through 2026? 
● [ ] Digital Product Passport (DPP): (Manufacturing Focus) Are you utilizing Portuguese SME 

incentives for implementing the mandatory EU Digital Product Passport? 
● [ ] Healthcare Innovation: For clinical providers, are you aligned with the new Sectoral AI Centre 

for Healthcare established in Portugal? 

How to Score Your Readiness 
● 0-10 Checks: The Analogy Trap. Your organization is likely automating legacy inefficiencies. You 

risk obsolescence as the market shifts to AI-native models. 
● 11-18 Checks: The Hybrid State. You have a strong foundation but are likely missing the cultural 

or regulatory "connective tissue" to scale safely. 
● 19+ Checks: The AI-Native Enterprise. You are ready for Miraculous Phase 3: Reconstruction 

Labs. Your focus should be on structural innovation and market capture. 
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